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Behaviour and Culture in Community Academies Trust Schools

The Community Academies Trust (CAT) approach to behaviour and culture is founded on the
principle of high expectations and high regard, applied in equal measure.

Our schools are proud to set high standards for behaviour, with the expectation that:

» interactions are respectful at all times and in all places;

= bullying, discrimination, harassment and violence are never tolerated;

» high-quality teaching and learning are the norm, given their fundamental link to positive
behaviour.

We believe that school culture is the foundation of successful pupil behaviour. We define school
culture as:

The shared values, relationships and behaviours of pupils, staff and families.
It is the way the school feels, because of the way everyone behaves.

We believe that every child should feel safe and valued, confident that they belong within their
school community.

Our non-negotiable shared values

= Every pupil has the right to learn;

» Every teacher has the right to teach without disruption;

= All members of our school and trust community are expected to take responsibility for their
actions;

=  When behaviour falls short of expectations, we seek to understand the child and support
them to make better choices.

What our relationships look like

Strong and trusting relationships between pupils, staff and families create the consistency and
positivity needed for children to thrive. In all CAT schools we:

= have high expectations of and high regard for every member of our community;

» respect each other by noticing, understanding and valuing our similarities and differences;
= ensure every child is recognised, respected and treated with dignity and care;

» follow trauma-informed, inclusive approaches, recognising individual needs;

= commit to ensuring excellence in our behaviours and attitudes.

What to expect from a CAT school

In all our schools, we:

= promote and celebrate good behaviour through recognition and rewards;

» use restorative approaches, including restorative conversations, wherever appropriate;

= work collaboratively to repair relationships, rebuild trust and move forward positively;

= prioritise inclusion by recognising that behaviour is often influenced by educational needs,
disabilities, vulnerabilities and physical or mental health. Wherever possible, we adapt our
approaches to meet individual needs, ensuring all pupils are in the best position to succeed.

Through high expectations and high regard for one another, we build strong relationships and a
shared sense of responsibility, creating the conditions for every child to flourish.
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At The Woodlands Community Primary School, we are proud to be part of Community Academies
Trust (CAT). Our approach to behaviour and culture is rooted in the trust's commitment to ensuring
excellence and is founded upon the principle of High Expectations and High Regard, applied in
equal measure.

Introduction

We believe that every child has the right to learn in a safe, supportive and purposeful environment
and that every member of staff has the right to teach without disruption. We are committed to
creating a school culture in which pupils feel valued, respected and included and where positive
behaviour is understood as an essential foundation for both academic success and personal
development.

Behaviour is not viewed simply as a set of rules to be followed. Rather, it reflects the shared
values, relationships and attitudes that define our school community. Positive behaviour flourishes
through clear expectations, consistent routines and strong relationships and when children know
that they are valued, noticed and feel a genuine sense of belonging. We recognise that children
are more likely to engage positively when they feel connected to other children, trusted by adults
and proud to be part of the school community. Through consistency, high expectations and high
regard, we create the conditions in which every child can thrive.

This policy is grounded in the following principles:

» Behaviour is taught, not assumed;

= Routines are consistently applied;

= Relationships matter;

» Adult consistency is crucial;

» Culture drives behaviour;

= Children need to feel that they belong.

This policy aligns with statutory duties and should be read alongside the school's Child Protection
and Safeguarding Policy, Anti-Bullying Policy, Attendance Policy, SEND Policy, Equality Information
and Objectives, Physical Intervention and Positive Handling Policy and other relevant trust policies
and procedures.

This policy reflects current statutory guidance and has been developed in line with Department
for Education guidance including:

» Behaviour in Schools - Advice for headteachers and school staff Feb 2024
(publishing.service.gov.uk)

= Equality Act 2010 - (legislation.gov.uk)

Keeping Children Safe in Education

Use of reasonable force in schools (gov.uk)

Supporting pupils at school with medical conditions (publishing.service.gov.uk)

SEND Code of Practice - January 2015.pdf (publishing.service.gov.uk)

Searching, Screening and Confiscation (publishing.service.gov.uk)

Suspension and permanent exclusion guidance (publishing.service.gov.uk)

Mobile Phones in Schools Guidance (gov.uk)

Sharing nudes and semi-nudes: advice for education settings working with children and

young people (gov.uk)

Community Academies Trust Vision

Community Academies Trust is committed to ensuring that every school community is a place
where every child feels safe, valued and able to achieve their full potential. Our shared approach
to behaviour and culture is founded on the principle of High Expectations and High Regard, applied
in equal measure.
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Across all CAT schools, we believe that positive behaviour is built through strong relationships,
clear routines, consistent expectations and shared responsibility. Every pupil has the right to
learn, every teacher has the right to teach without disruption and every member of the school
community is expected to act with respect, kindness and integrity.

When behaviour falls below expectations, we respond consistently, fairly and proportionately. We
seek to understand the reasons behind behaviour while maintaining high expectations and
supporting pupils to make better choices, repair relationships and contribute positively to the
school community.

Our Behaviour Expert Group, comprising behaviour leaders from across the Trust, work
collaboratively to review and refine our shared approach to behaviour and culture. This provides
a common foundation that enables each CAT school to shape and sustain a positive behaviour
culture that reflects its own context while remaining true to our shared Trust values.

Culture Before Consequences

At The Woodlands Community Primary School, we prioritise culture before consequences. Whilst
sanctions play an important role in maintaining standards, protecting learning and ensuring safety,
they are most effective when embedded within strong relationships, clear routines, high-quality
teaching, consistently high expectations and a shared commitment to respect.

We therefore focus on creating an environment where pupils feel safe, valued and included, where
success is recognised and where positive behaviour is explicitly taught and modelled.

Our approach seeks to prevent difficulties before they arise by establishing clear expectations,
building trusting relationships and developing pupils' understanding of respectful behaviour. When
behaviour falls below expectations, we respond with consistency and accountability whilst
supporting pupils to reflect, repair and improve.

By prioritising culture, we create the conditions in which positive behaviour becomes the norm
and every child can flourish.

Our One School Rule: Be Kind. Show Respect

At The Woodlands Community Primary School, we have one rule: Be Kind Show RESPECT.

This single rule underpins our expectations, routines and relationships. It provides a clear and
consistent framework for behaviour across the school. By consistently modelling and teaching

respectful conduct, we help pupils develop the habits and character that enable them to succeed
both in school and beyond.

Respect means treating others with kindness and consideration, valuing learning, caring for our
environment, listening to different viewpoints and recognising that every member of our
community has equal worth and dignity. It also means taking responsibility for our own actions
and understanding the impact they may have on others.

RESPECT is also an acronym for our school values and expectations:

By focusing on one clear rule, we create a shared language that can be understood and applied by
all members of our school community, regardless of age or background.

High Expectations and High Regard

Our approach balances challenge and support.
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We have high expectations because we believe all children are capable of success. We teach pupils
the behaviours, attitudes and habits that enable them to learn effectively, develop positive
relationships and contribute successfully to society. Expectations are taught explicitly, reinforced
consistently and applied fairly.

Alongside these expectations, we demonstrate high regard for every child. We recognise that each
pupil arrives at school with their own experiences, strengths and challenges. Every child will be
treated with dignity, kindness and respect, regardless of circumstance. Adults will seek to
understand the factors influencing behaviour, whilst maintaining clear expectations and
supporting pupils to make positive choices. We believe that children are most likely to succeed
when they experience both challenge and support, accountability and care.

Staff will work together and where necessary with external agencies, to help children develop
responsibility, resilience and self-belief. When difficulties arise, we maintain our expectations
whilst providing the support necessary to help pupils meet them successfully.

Leadership and Management

Creating and maintaining a positive behaviour culture is the responsibility of all members of the
school community. School leaders ensure that expectations are clear, consistently applied and
regularly reviewed. Leaders with responsibility for behaviour will regularly review behaviour data,
monitor trends, evaluate the effectiveness of systems and provide appropriate support and
challenge where required.

Governors and trustees provide strategic oversight and challenge, receiving updates on behaviour,
attendance and safeguarding at least termly. They ensure statutory responsibilities are fulfilled
and support leaders in maintaining a safe, inclusive and orderly environment in which pupils can
learn.

All staff are responsible for modelling expected behaviours and implementing this policy
consistently.

Staff Induction, Development and Support

The school recognises that consistency is essential to maintaining a positive behaviour culture. All
new staff, including temporary staff and volunteers receive appropriate induction into the school's
behaviour expectations, routines and systems.

In addition, all staff receive regular training and professional development relating to behaviour,
inclusion, safeguarding and pupil wellbeing. This may include training on de-escalation, trauma-
informed approaches, restorative practice, special educational needs and disabilities, attendance,
safeguarding and physical intervention and restraint.

School leaders will provide ongoing support and guidance to ensure that staff feel confident in
promoting positive behaviour and responding appropriately when behaviour falls below
expectations.

Pupil Transition and Induction

Successful transitions are important in helping pupils feel safe, secure and ready to learn. The
school provides appropriate support when pupils join the school, move between year groups or
return following a period of absence, suspension or alternative provision.

Behaviour expectations, routines and the school rule of ‘Respect’ are explicitly taught and
revisited during transition and induction activities. Where necessary, personalised support will be
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provided to help pupils successfully reintegrate into school life and re-establish positive learning
behaviours.

Promoting Positive Behaviour

We believe that behaviour, like any other area of learning, must be explicitly taught, practised
and reinforced over time. We do not assume that children arrive knowing how to behave in every
situation. Through modelling, coaching, routines, repetition and positive reinforcement, we teach
the behaviours, habits and attitudes that enable children to succeed.

Alongside learning through PSHE, assemblies and everyday school life, our behaviour curriculum
provides pupils with:

= A clear understanding of our school rules, values and expectations;

= An appreciation of fundamental British values and how they are demonstrated in practice;

= Examples of positive, respectful and responsible behaviour and clarity about behaviours
that are unacceptable;

= An understanding of the rewards used to recognise positive conduct and the sanctions that
may be applied when expectations are not met.

Positive behaviour, including regular attendance, punctuality, readiness to learn and active
participation in school life is recognised and celebrated. Pupils are expected to complete work
and learning tasks assigned to them and to take responsibility for their learning.

Staff provide clear routines, consistent boundaries and predictable responses. Expectations are
explicitly taught at the start of each academic year, revisited following school holidays and
regularly reinforced. New pupils receive support to understand the school’s routines and
expectations.

Through daily interactions, learning opportunities and wider enrichment activities, pupils develop
respect, responsibility, kindness, self-regulation and inclusion. Adults model these behaviours
consistently and recognise positive choices.

Morning meetings:

We believe that children are most likely to thrive when positive behaviour receives greater
attention than poor behaviour; praise, encouragement and recognition are therefore central to
our behaviour culture.

An accumulation of 20 house points in a week can lead to ‘golden time’. Children can ‘cash’ in
their team points for Golden Time or Accumulate their team points over the half term. The Junior
Leadership Team assist pupils in selecting a reward from the Accumulator trolley depending on the
total number of points accumulated

Appendix 3 outlines some of the strategies staff use to promote positive behaviour and support
pupils to meet expectations.

Consistency Through Routines

Clear routines reduce anxiety, maximise learning and support a calm environment. Staff explicitly
teach each day in morning meetings and consistently reinforce routines for learning, movement
around school, transitions, assemblies, lunchtimes and social times. Consistency across adults
ensures pupils understand expectations and experience predictable responses.
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Rewards and Recognition

Recognition plays a vital role in reinforcing positive behaviour and strengthening our school
culture.

We seek to celebrate pupils who consistently demonstrate respect, effort, resilience,
responsibility, kindness and a commitment to excellence. Recognition helps pupils understand that
positive choices are valued; it contributes to a culture where success is shared and celebrated.

Positive behaviour may be recognised through verbal praise, positive feedback, communication
with home, celebration in assemblies, certificates, awards or other forms of acknowledgement.

Across the school, a range of strategies are used to promote and reward kind and respectful
behaviour. Effort and attitudes towards their learning are also rewarded. All children are allocated
a TEAM [ Offa, Grazier, Ethelfleda, Peel] and many opportunities are afforded for children to be
awarded team points for effort they show during their school day. Team points are usually
rewarded for when a child has embodied one of our school RESPECT values.

Points awarded are as follows:
> 1 team point- for good manners and behaviour
> 2 team points for excellent effort
> 5 team points for outstanding effort
> Green Card/ 10 team points for exceptional effort

An accumulation of 20 house points in a week can lead to ‘golden time’. Children can ‘cash’ in
their team points for Golden Time or Accumulate their team points over the half term. The Junior
Leadership Team assist pupils in selecting a reward from the Accumulator trolley depending on the
total number of points accumulated.

Whilst rewards are important, our aim is to develop intrinsic motivation so that pupils choose to
behave positively because it is the right thing to do and because they understand their role within
the community.

Resolving Minor Peer Conflict

We recognise that disagreements and friendship difficulties are a normal part of childhood.
Learning how to manage disagreements respectfully is an important part of children's social
development.

At The Woodlands Community Primary School, pupils are encouraged to communicate respectfully,
clearly and assertively when they are upset by the actions or words of another child. As part of
this approach, all pupils are taught to use the phrase “Stop it please."

This phrase provides a respectful opportunity for a child to communicate that a behaviour is
unwanted and should stop. Pupils are also taught that when someone says "Stop it please”, they
should immediately stop the behaviour and reflect on its impact.

If the behaviour continues or if a child feels unsafe or worried, they should seek support from a
member of staff immediately. Staff will always take concerns seriously and provide appropriate
support.

This approach supports pupils in developing confidence, communication skills and healthy
relationships while ensuring that adults remain available to intervene whenever necessary.
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Responding to Behaviour that Falls Below Expectations

When behaviour falls below expectations, staff will respond calmly, consistently and
proportionately, challenging behaviour while protecting dignity. We avoid public humiliation,
sarcasm or confrontation and seek to maintain positive relationships even when addressing
behaviour that falls below expectations.

The purpose of any response is to maintain safety, protect learning and support pupils in making
better choices in the future. Wherever possible, staff will use restorative approaches to help pupils
reflect on their actions, understand the impact on others and repair any harm caused. Restorative
approaches do not replace sanctions; rather, they help pupils understand the impact of their
actions, repair relationships and reintegrate successfully into the school community.

Accountability and restoration work together. Behaviour incidents are viewed as opportunities for
learning and growth rather than simply occasions for punishment. Where additional support is
necessary to address behaviour, this is identified and put into place rapidly, to avoid escalation.

Restorative approaches and responses may include reminders of expectations, restorative
conversations, reflection opportunities, the completion of missed learning, repairing damage,
temporary loss of privileges, making amends or communication with parents and carers. Behaviour
that targets an individual's protected characteristics, including race, religion, disability, sex,
sexual orientation or gender reassignment, is taken particularly seriously and will be addressed
promptly and robustly. In cases of serious or persistent misconduct, further sanctions may be
applied in accordance with statutory guidance, including suspension or permanent exclusion where
appropriate.

We believe that every pupil is capable of meeting our expectations and will receive the support
needed to do so. Where behaviour falls below those expectations, staff will respond consistently.
Pupils should experience predictable responses that are fair, proportionate and focused on
supporting long-term improvement. Staff will apply agreed routines, expectations and responses,
whilst exercising professional judgement to meet individual needs. Consistency does not mean
treating every child identically; it means ensuring a fair, predictable and reliable response for
every pupil so that they understand the link between their choices and the outcomes that follow.

Sanctions are a normal part of school life and help pupils understand responsibility, protect the
rights of others and maintain a calm, safe learning environment. Support and sanctions are not
alternatives; they work together to help pupils learn from mistakes and make better choices.

When a child’s behaviour does not meet our expectations, adults will first of all reaffirm their
expectations with the child, and then support the child to meet these expectations where
necessary. Staff are encouraged to maintain an attitude of curiosity to the behaviour of all children
and to be solution-focused wherever possible. Where the behaviour occurs during direct teaching,
the first priority will be to maintain the flow of the lesson and engagement of all pupils. If a child
needs to be moved, their teacher will always check-in with them afterwards to discuss potential
reasons for their behaviour and decide next steps.

Children will be given a verbal reminder and will be made aware of their actions and impact on
the learning in the class. This reminder is recorded by the class teacher. If the child repeats the
inappropriate behaviour a second reminder is given and recorded. If the behaviour continues the
child is issued with a consequence of a yellow card meaning that a member of the behaviour
support team is called and appropriate consequence issued. Yellow card incidents are recorded
both on the class behaviour log and My Concern.

***Please see appendices below for each school’s behaviour pathway when dealing with
inappropriate behaviour.
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NB in cases of sudden or serious inappropriate behaviour (please see definitions above), the first
priority is the safety of all children, meaning that the usual behaviour pathway would not
necessarily apply.

Escalated Sanctions

Most behaviour concerns can be resolved through positive relationships, clear expectations and
restorative practice. However, where behaviour is serious, repeated or significantly disrupts
learning or safety, more formal sanctions may be necessary.

Our main priority in addressing any issue is to ensure the safety of pupils and staff and to rapidly
restore a calm environment. In order to do so, escalated responses may include increased adult
support, involvement of senior leaders, structured behaviour plans, parental meetings, temporary
loss of privileges, internal sanctions or other appropriate interventions.

All responses to concerning behaviour are intended to achieve one or more of the following
outcomes:

= To prevent recurrence by discouraging pupils from engaging in unacceptable behaviour;

» To maintain the safety and ensure the wellbeing of all pupils and staff in the school;

= To help pupils understand the impact of their behaviour so that they can moderate their
conduct to meet the school’s behaviour expectations moving forward.

In a case of serious inappropriate behaviour, the child is issued with a consequence of a Red card,
meaning that a member of the behaviour support team is called and the consequence of missing
free time is issued.

In all cases where the behaviour is a significant cause for concern, the headteacher will be called
for immediately [or a member of the leadership team will be involved in the Head’s absence] The
parents of all affected children will be contacted. Appropriate support and/or reparation and
consequences must be planned for and agreed.

This process will be logged on the class behaviour log and MY CONCERN, within the child’s personal
record.

If there is a record of a child having engaged in seriously inappropriate behaviour resulting in a
RED CARD on more than 3 occasions in a week, a member of the Senior leadership will work with
the class teacher, parents and carers to decide on appropriate next steps.

Should a situation arise within the school setting where a child’s behaviour becomes unsafe to
themselves or others it will be necessary for the teacher to call for support from a member of the
Senior Leadership Team. Where a child is obviously struggling to manage their emotions, the
member of SLT would support the class teacher with the steps listed above (see Supporting
Children to Manage their Emotions).

The aim is to co-regulate with the child to calm them and resolve the situation, allowing all
students to continue with the lesson.

Where the member of senior staff considers there to be a risk that inappropriate behaviour may
continue, they may remain in the lesson to assist in settling the class.

If there is a risk that the behaviour may result in any children being unsafe then the child will be
removed if this can be done safely. If this is not possible, then the other children will leave the
classroom/playground/hall etc. whilst a senior member of staff remains with the child who is
struggling with their behaviour.

Where a child has caused a significant breach of health and safety, they will be automatically
removed from the class safely by a member of staff using positive handling guidelines. Any
incidents of positive handling must be recorded on My Concern as a Positive Handling Incident and
parents/carers will be contacted.
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For the most serious incidents, including serious violence, significant bullying, discriminatory
behaviour, sexual harassment, sexual violence or persistent breaches of school expectations,
suspension, off-site direction or permanent exclusion may be considered. Any such decisions will
be made in accordance with statutory guidance and with careful consideration of individual
circumstances.

Removal from classrooms

Removal may be used where behaviour significantly disrupts learning or affects safety. It should
be distinguished from the use of wider inclusion spaces, accessed for non-disciplinary reasons such
as sensory rooms and nurture spaces.

Removal is a short-term measure intended to allow a pupil time to regulate, reflect and refocus.
During this time, pupils will continue their education in a suitable, supervised environment.

The length of any removal will be proportionate to the circumstances and no longer than
necessary. Pupils will be supported to reintegrate successfully into the classroom through
restorative conversations, reflection and a clear understanding of expectations.

The Headteacher maintains oversight of the school's use of removal to ensure it is applied fairly,
consistently and in accordance with this policy. The school will record and monitor the use of
removal to evaluate its effectiveness, identify patterns and inform any additional support or
intervention that may be required.

Bullying

Bullying is behaviour that is intended to hurt someone physically or emotionally and is repeated
over time. It often involves an imbalance of power.

Bullying may take many forms, including physical, verbal, emotional, online or discriminatory
behaviour. Regardless of its form, bullying is never tolerated within our school community.

We are committed to creating an environment in which pupils feel safe to report concerns and
confident that these concerns will be taken seriously. All allegations of bullying will be
investigated promptly and addressed appropriately. Support will be provided both to pupils who
have experienced bullying and to those whose behaviour has caused harm.

Further information can be found in the school's Anti-Bullying Policy.

Child-on-Child Abuse

The school recognises that children can abuse other children and that such behaviour can occur
both inside and outside of school, including online.

Child-on-child abuse may include bullying, physical abuse, sexual violence, sexual harassment,
harmful sexual behaviour, online abuse, initiation or hazing behaviours, sharing of indecent images
and other forms of abuse.

Such behaviour will never be dismissed as banter, part of growing up or harmless behaviour. All
concerns will be taken seriously, investigated appropriately and managed in accordance with the
school's Child Protection and Safeguarding Policy.

The school is committed to creating a culture in which pupils feel safe to report concerns and
know that they will be listened to and supported.
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Further information on the school’s response to child-on-child abuse, can be found in the school’s
Child on Child Abuse Policy.

Off-site Behaviour

The school's behaviour expectations apply both on and off site. The school may apply sanctions
where behaviour outside school is considered reasonable and proportionate to address and where
it affects the safety, wellbeing or education of members of the school community.

This includes behaviour that occurs:

» during school-organised activities or educational visits;

= when travelling to or from school, including on school transport;

= while wearing school uniform;

= when a pupil is otherwise identifiable as a member of the school;

= online or through the use of social media;

= where conduct has a negative impact on another pupil, the orderly running of the school
or the reputation of the school.

Reports of bullying, including online bullying, and other incidents occurring outside school will be
taken seriously, investigated appropriately and responded to in line with this policy. Parents and
carers will be informed and involved where appropriate.

Any sanctions applied for off-site behaviour will be lawful, reasonable and proportionate to the
circumstances.

Searching and Confiscation of Banned or Prohibited Items

To maintain a safe learning environment, pupils must not bring banned or prohibited items onto
the school site.

Banned items include but are not limited to:

= Aerosol or other ‘atomising’ sprays

= Chewing Gum

» (igarettes, e-cigarettes, vapes, matches and lighters

» Energy drinks

» Marker pens or indelible markers

= Laser pens

= Electronic equipment

= Any device or media that is reasonably suspected of being used to access pornographic
images

= Any item brought into the school with the intention of being sold or passed on to other
pupils which, in the Headteacher’s opinion, will cause disruption or be detrimental to
pupils’ safety, wellbeing, the learning environment or the running and operating of the
school.

This list is not exhaustive, and the school reserves the right to ban other items over time.

In addition to the above list, the DfE gives Headteachers and authorised staff the statutory power
to search pupils or their possessions, without consent, where they have reasonable grounds for
suspecting that the pupil may have a prohibited item.

Prohibited items which may also be searched for and confiscated, may include but are not limited
to:
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Knives or weapons

Alcohol

Illegal drugs

Stolen items

Tobacco and vaping products

Fireworks

Pornographic images

Any article that a member of staff reasonably suspects has been, or may be, used to commit
an offence, cause personal injury or damage property

Where a search for a banned or prohibited item has been carried out, parents and carers will be
informed.

Mobile Phones and Personal Devices

In line with current Department for Education guidance, pupils should not use mobile phones
during the school day unless specific arrangements have been authorised by the Headteacher in
exceptional circumstances.

Where pupils bring mobile phones to school, the school has clear procedures regarding storage and
security. Devices should be switched off and inaccessible throughout the school day unless
otherwise authorised.

The school reserves the right to search for and confiscate prohibited items in accordance with
statutory powers and current DfE guidance. Any misuse of mobile phones, smart technology or
online platforms will be addressed through the school's behaviour and safeguarding procedures.

The Woodlands Community Primary School's specific arrangements regarding mobile phones are as
follows:

Guardians/carers must complete a Mobile Use form

Children must place their phone in the class ‘phone box’ at registration
All ‘phone boxes’ are locked in the office

Before the end of day office staff distribute the phone boxes back to class
Teachers supervise the collection of phones

Phones are not permitted to be used until OFF school premises

Inclusion and Additional Needs

The Woodlands Community Primary School is committed to inclusion and recognises that behaviour
can be influenced by additional needs, vulnerabilities or wider circumstances.

We acknowledge that factors such as special educational needs and disabilities, communication
difficulties, trauma, adverse childhood experiences, mental health needs, medical conditions or
safeguarding concerns may affect how behaviour is presented. In these circumstances, staff will
also work collaboratively with families and external agencies where necessary to identify and
implement appropriate support strategies.

Where appropriate, reasonable adjustments will be made to support pupils in meeting
expectations successfully. Such adjustments do not remove or lower expectations but ensure that
pupils are provided with equitable opportunities to succeed.

The SENCo, Designated Safeguarding Lead, attendance lead and other relevant professionals will
work together to coordinate support for pupils whose needs affect behaviour, attendance or
wellbeing. Where appropriate, individual support plans, risk assessments or multi-agency
approaches may be implemented.
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Physical Intervention and Reasonable Force

The school is committed to maintaining a safe environment through positive relationships,
effective behaviour management and de-escalation strategies.

On rare occasions, it may be necessary for staff to use reasonable force to prevent injury, serious
damage to property, serious disorder or to maintain safety. Any use of reasonable force will always
be lawful, proportionate and reasonable in the circumstances.

The school places significant emphasis on prevention, de-escalation and early intervention.
Physical intervention is never used as a punishment.

All incidents involving reasonable force will be recorded and managed in accordance with trust
expectations and statutory guidance. Further information can be found in the school's Physical
Intervention and Positive Handling Policy.

Higher level behaviour interventions
Suspension and reintegration

The formal suspension of a pupil is one of the strongest sanctions available and one that will never
be used without considerable thought. The school should provide pupils with an environment in
which they can develop as valued members of society; that environment must be harmonious,
safe, calm and ordered. Suspension may be used to provide a clear signal of what is unacceptable
behaviour as part of the school’s behaviour policy and to show a pupil that their current behaviour
is putting them at risk of permanent exclusion; it is a provision to maintain high standards of
behaviour in an orderly environment. The serious nature of suspension means that it should act as
a deterrent to those pupils who do not meet the standards of behaviour expected in school.

A pupil can be suspended from the school for a maximum of 45 days in any one school year. Work
will be set for pupils to complete at home during the suspension period.

Parents/carers will be asked to attend a reintegration meeting at the school, usually with the
Headteacher or a member of the SLT, on the day the pupil is readmitted following a suspension;
this will re-establish behaviour expectations and ensure that the pupil is ready to return to school.
The meeting will also provide the opportunity to agree a personalised reintegration plan or review
and adapt an existing plan. Depending on the reason for suspension, any harmful behaviour will
also be addressed through restorative approaches focusing on repairing harm and relationships. If
the pupil does not display readiness to display appropriate behaviours other strategies to support
behaviour will be considered.

Any pupil considered to be at risk of permanent exclusion will be referred to the SLT, who will
review support strategies to ensure every possible strategy has been considered to support the
pupil to remain in school.

Managed Move

A managed move is a permanent move to another school. A managed move is dependent on another
local school accepting the pupil and a place is usually offered as an offsite direction before the
pupil is formally taken on to the roll of the new school. During that period both schools work
together to monitor behaviour and progress to ensure that the move is successful. Parent/carer
agreement is required for a managed move.

Off Site Direction
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Off-site directions may only be used to improve future behaviour and not as a sanction or
punishment for past misconduct. Off-site directions should only be used where in-school
interventions have been unsuccessful or are deemed inappropriate. Placements are temporary and
parents will be notified in writing and provided with information about the placement as soon as
practicable after the direction has been made and no later than two school days before the
relevant day. The length of time a pupil spends in another mainstream school, or in alternative
provision and the reintegration plan must be kept under review. Parent/carer agreement is not
required for an off-site direction.

Permanent Exclusion

This is the most severe sanction available to a school; as such it is very rarely used. The decision
to exclude a pupil permanently is made by the Headteacher and should only be taken:

= inresponse to a serious breach or persistent breaches of the school's behaviour policy; and
= where allowing the pupil to remain in school would seriously harm the education or welfare
of the pupil or others such as staff or pupils in the school.

Further information on suspensions and exclusions procedures can be found in the CAT Suspension
and Permanent Exclusion Policy, available on our website.

Pupil Voice - You Matter, We Care

At Community Academies Trust, we believe that children should play an active role in shaping the
culture of their school.

Pupil voice is therefore a central element of our approach to behaviour and wellbeing. Through
our You Matter, We Care consultation approach, pupils are provided with regular opportunities to
share their views about behaviour, relationships, safety, inclusion and wider school life.

These consultations take place at least termly and provide valuable insight into the lived
experiences of pupils across the school. Feedback is carefully reviewed by school and trust leaders
and used to inform decision-making, school improvement priorities and future developments.

By listening to pupils and acting upon their views, we demonstrate that every child matters and
that their voice can contribute positively to the school and trust community.

Partnership with Parents and Carers

Strong partnerships between home and school are fundamental to positive behaviour and
successful outcomes for children.

We are committed to working collaboratively with parents and carers, recognising that children
benefit most when expectations are aligned and relationships are constructive.

The school will communicate openly, celebrate successes and seek to address concerns at the
earliest opportunity. In return, we ask parents and carers to support school expectations,
encourage respectful behaviour and engage positively with the school when concerns arise.

Together, we can provide the consistency and support that our children need to thrive.

Monitoring and Review

The implementation and effectiveness of this policy will be monitored by school and trust leaders,
governors and trustees.
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Behavioural data will be systematically reviewed and analysed on a regular basis, at least once
per term, to track incidents such as disruptive behaviour, classroom removals, suspensions, and
exclusions. This ongoing analysis aims to identify recurring trends, evaluate impact and ensure
fairness of our behavioural strategies, including for pupils with protected characteristics.

Decisions based on this data will guide whether pupils might benefit from additional support,
including alternative behavioural approaches, a pastoral review, or consultation with the Inclusion
team. If necessary, assessments will be conducted to identify any unmet needs related to Special
Educational Needs and Disabilities (SEND).

In addition, attendance and safeguarding information, You Matter We Care outcomes and
feedback from stakeholders will also be reviewed regularly to ensure that the policy remains
effective and equitable.

The policy will be reviewed periodically to ensure continued compliance with statutory
requirements, trust expectations and current Department for Education guidance.

Conclusion

At The Woodlands Community Primary, behaviour and culture are everyone's responsibility.
Through high expectations and high regard, strong relationships, restorative practice and a shared
commitment to respect, we create a school where pupils feel safe, valued and able to achieve
their very best.

By living our one school rule - Be Kind. Show Respect - and by working together as pupils, staff,
families and the wider community, we fulfil our commitment to ensuring excellence and creating
the conditions in which every child feels valued, belongs and is able to achieve their full potential.

Supporting children

We know that children are sometimes overwhelmed by their emotions and can behave in ways that
are particularly challenging as a way of communicating an unmet need. We realise that in these
circumstances, the child needs close support to be able to regulate their emotion and feel safe.
Wherever possible, the child should be supported by an adult with whom they have a close and
trusting relationship. Following the advice of Beacon House, the following process would be
followed:

1. Regulate - help the child to calm down through movement, breathing, taking to a safe
space etc.

2. Relate - connect with the child to let them know that they are understood and they are
safe.

3. Reason - when the child is calm, consider together what went wrong and how this
situation could be avoided again in future. Discuss possible reparations together (i.e.
tidying any mess, writing a letter of apology to somebody who was hurt). Be aware that
the child might need a significant amount of time before they are ready to engage in
rational conversation about their behaviour. (*See visual explainer in the appendices)

This also links to the Emotion Coaching Approach, in which all staff are trained annually. Staff
are expected to use the Emotion Coaching Approach to validate the feelings behind the behaviour
and also to problem-solve with children to avoid this behaviour in future. At The Woodlands, we
call this ‘The 4 W’s’ process.

The child is asked -

What happened?

What were you feeling when this happened? The child will be supported in identifying the
emotion they were feeling.
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What needs to happen now? Discussion will happen to include the child in deciding on an
appropriate constructive consequence, linked to the incident.

What can we do differently next time? Discussion and guidance on how to respond next time
they are dealing with a similar situation or overwhelming emotional response.

This links to Dan Hugh’s PACE approach:

PACE Model (see http://www.danielhughes.org/p.a.c.e..html for more)

Playfulness (‘I’ve forgotten what to do, can you help?’)

Acceptance (‘I can see you are feeling tired today. Do your first two questions and then I’ll check
on you’)

Curiosity (‘It looks to me like you are finding this tricky. Is that right?’)

Empathy (‘I used to worry in maths too. | know how you feel. Let’s work on this together’)

We recognise that some children, particularly those who have experienced trauma, struggle to
manage their emotions and behaviour when their survival response has been triggered. We also
understand that our youngest children can be impulsive and are still learning about how their
behaviour can impact others. We would therefore be sensitive to such factors when deciding next
steps for them. A discussion within SLT, including the Sendco, may result in it being necessary to
call a meeting with the family to discuss how to support the child moving forward.

If appropriate, support and advice may also be sought from specialist teachers, behaviour support
units, an educational psychologist, medical practitioners and/or others, to identify or support
specific needs. When acute needs are identified in a pupil, we will liaise with external agencies
and plan detailed support programmes for that child. We will work with parents to create the plan
and review it on a regular basis.
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Appendix 1 -Rewards and Recognition System

Verbal praise

Staff should aim to praise pupils as often as possible; a quick, simple, personal and
effective reward, that makes pupils feel valued and that their efforts are acknowledged.

Celebration WOW Gatherings

WOW gatherings are held at the end of each week to promote positive attitudes demonstrated in
the areas of behaviour and effort. Each half term we celebrate the RESPECT values with an end
of term celebration.

Gatherings

=  We use assemblies to celebrate individual and group achievements and positive activities.

=  We regularly review pupils’ attendance and recognise individuals and classes with the
highest attendance.

=  We conduct an Attendance Lottery for those that achieve 100% each month

» Attendance certificates are awarded termly to those pupils with 100% attendance.

Display of pupils’ achievements

Classroom displays - pupils’ work should be praised and displayed to their class. All staff should
display pupils’ work in their classroom WOW area, to celebrate effort and success.

We encourage pupils and families to tell us about outstanding or unusual achievements so that the
school can publicise this to acknowledge and celebrate the achievements of individuals. This is
celebrated in Motivation Monday Gathering

Green Cards

Staff can refer pupils to SLT for praise and recognition of achievements. This is an opportunity for
young people’s hard work, attainment or acts of kindness to be recognised by senior members of
staff and for pupils to receive praise for what they have achieved.

Motivation Monday Gatherings

This weekly event is an opportunity to praise pupils on their attendance, behaviour, sporting and
other extra-curricular successes, such as music qualifications or even out of school activities. We
encourage pupils to be proud of their talents and achievements so that we can praise and reward
as many of our pupils as possible.
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Appendix 2 Woodlands RESPECT values and expectations

Be Kind « Show Respect

%~ R Resilience

We keep trying our best, even when something feels
difficult.

¥ E Empathy
We listen to others and try to understand how they are
feeling.

S Self-Awareness

We think about our actions and learn from our mistakes.

¢ P Passion

We show excitement and enthusiasm when we learn and
try new things.

=~ E Excellence
We always aim to do our best and be proud of our work.

> C Communication
We share our ideas clearly and listen carefully to others.

» T Teamwork

We work together, help each other and celebrate success
as a team.
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Appendix 3 -Rewards and Reminder System
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Minor Unacceptable Behaviour

EACH STEP IS RECORDED ON THE CLASS
BEHAVIOR RECORD

Major Unacceptable Behaviour

Staff member identifies unkind or disrespectful
behaviour.

If continues - first reminder- - the child is
made aware of their actions and their impact.
This should be in a manner that creates as little
disruption to the remainder of the class as
possible and class log updated

If continues - second reminder- the child is
made aware and class log updated

In cases where the child still does not adjust
their behaviour the next step consequence is a
yellow card

The child is informed that they will miss 10
minutes of their free time

After a yellow card the process repeats

If continues - first reminder-

If continues - second reminder-

The teacher identifies poor behaviour
and expresses disappointment. - [Red
Card is given to the child] The child is
sent to Head Teacher - a discussion is
held and an appropriate, proportionate
consequence given.

The child is informed that they will
miss 20 minutes of their free time

In cases where the child still does not adjust
their behaviour the next step consequence is a
Red Card and they are sent to the Head
Teacher [or SLT member] for discussion and a
proportionate consequence

[Red Card] Head Teacher sees child
immediately for discussion and a
proportionate consequence

The child is informed that they will
miss 20 minutes of their free time

Appendix 5 - Minor and Major Incidents

Minor incidents might include:

o Talking at inappropriate times

¢ Mistreating school or other property eg. mishandling books, dropping litter, wasting or not

taking care of resources
e Not lining up properly leading to disruption

o Distracting other pupils when learning e.g. pulling ‘funny’ faces, trying to attract their

attention.

e General behaviour around the school building e.g. Running in the corridors, talking in

assemblies
e Play fighting / rough play
o Daydreaming
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e |solated shouting out e.g. an answer
e Not doing sufficient work / lack of co-operation with peers
e Bringing in items from home without permission to play with in class

Major incidents might include:

e *Any prejudice-based comments e.g. Racist/ Homophobic/ Faith based/ Transphobic/
Religious/ Ageist comments

e *Gender based comments e.g. “you can’t because you are a girl...”

e *Verbal/written e.g. swearing at others (in any language), making comments intended,
or likely, to cause upset or offence to someone else

e Theft

e Vandalism of anybody’s property, including graffiti on school books

o Physical e.g. punching, kicking, pushing, pinching, biting, hitting another person with an
object

e Exclusion of peers from games, if intended to cause upset to them

o Defiance after a reasonable request has been specifically directed at the individual by

an adult

Bringing in inappropriate items e.g. weapons, drugs, inappropriate images

Ongoing multiple issues during a day

Appendix 6 - Anti-bullying Policy

Our statement

We are committed to a whole school approach to ensure the prevention, early identification and
appropriate management of all forms of child-on-child abuse, including bullying, within our school
and beyond. We recognise that children are vulnerable to and capable of abusing other children.
We take such abuse seriously.

Bullying in any form, by anyone, will not be tolerated in our school. We do not accept any form of
behaviour which hurts, threatens or frightens any member of our school community. Everyone has
the right to feel safe and happy in school and in the playground. We aim to eradicate bullying
without victimising the one who has bullied, through restorative practices alongside clear and fair
consequences. Victims will be confident that support will be given, and action will be taken against
those who bully.

What is bullying?

‘Bullying is intentional behaviour that hurts someone else. It includes name calling, hitting,
pushing, spreading rumours, threatening or undermining someone.

It can happen anywhere - at school, at home or online. It's usually repeated over a long period of
time and can hurt a child both physically and emotionally.

Cyberbullying is bullying that takes place online. Unlike bullying offline, online bullying can follow
the child wherever they go, via social networks, gaming and mobile phone. A person can be bullied
online and offline at the same time.’

(NSPCC definition)

Examples of bullying behaviour

= Physical - pushing, poking, kicking, hitting, biting, pinching etc.
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= Verbal - name calling, sarcasm, spreading rumours, threats, teasing, belittling.

= Emotional - isolating others, tormenting, hiding books, threatening gestures, ridicule,
humiliation, intimidating, excluding, manipulation and coercion.

= Sexual - unwanted physical contact, inappropriate touching, abusive comments,
homophobic abuse, sexist abuse, exposure to inappropriate films etc.

= Other forms of bullying include that which is racist, faith-based, bullying linked to gender
or to a disability or Special Education Need.

Online or cyber-bullying can include:

= sending threatening or abusive text messages

= creating and sharing embarrassing images or videos

= trolling - the sending of menacing or upsetting messages on social networks, chat rooms
or online games

= excluding children from online games, activities or friendship groups

= shaming someone online

= setting up hate sites or groups about a particular child

*= encouraging young people to self-harm

= voting for or against someone in an abusive poll

= creating fake accounts, hijacking or stealing online identities to embarrass a young
person or cause trouble using their name

* sending explicit messages, also known as sexting

= pressuring children into sending sexual images or engaging in sexual conversations.

Bullying can be a group behaviour. It can also involve baiting. To 'bait’ someone is to intentionally
make a person angry by saying or doing things to annoy them. Baiting can be used both on and
offline to get 'a rise’ out of them. Sometimes baiting is used secretively to spark a reaction so that
they get into trouble.

Bullying can have a serious impact on a pupil’s social, mental and emotional health. Not only can
bullying affect an individual during childhood but it can have a lasting impact on their lives well
into adulthood.

This policy should be read alongside the Child on Child Abuse Policy, the Behaviour and Culture
Policy, the Child Protection and Safeguarding Policy and Keeping Children Safe in Education.

Vulnerable Pupils

Some pupils are more likely to be the target of bullying because of the attitudes and behaviours
some young people have towards those who are different from themselves. For example, those
with special educational needs or disabilities (SEND), those who are adopted, those who are
suffering from a health problem or those with caring responsibilities may be more likely to
experience bullying. Children in care who are frequently moved may also be vulherable. These
pupils are often the same young people who might need greater support to deal with the impact
of bullying, for example those who are going through a personal or family crisis. In addition,
children with special educational needs or disabilities can often lack the social or communication
skills to report such incidents so it is important that staff are alert to the potential bullying this
group faces and that their mechanisms for reporting are accessible to all.

Pupils - If you are being bullied or you know of someone else being bullied - TELL SOMEONE.
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Do not blame yourself for what has happened.

Remember:

4)

Tell your parents an adult you trust.
If it is urgent tell the nearest adult.

If they do not listen tell someone else. Don’t give up. If you don’t tell, things could get
worse.

Walk away from any dangerous situation and get help.

As well as telling, you can help stop bullying by:

Being friendly towards people you know are being bullied, including them in your
discussions, break-times and lunchtimes.

Not laughing or joining in when someone is being bullied.
Saying out loud that you don’t like what is going on.
Letting an adult know if you see someone else being bullied.

Signs of bullying

No single sign will indicate for certain that a child is being bullied, but staff and parents should
watch out for:

belongings getting 'lost’' or damaged
physical injuries, such as unexplained bruises
pupils being afraid to attend school, being mysteriously 'ill' each morning, or skipping school

a change in how they are doing at school, including a dip in grades or not handing homework
in

asking for, or stealing, money (potentially to give to the bully)

a change in behaviour, including being nervous, losing confidence, or becoming distressed
and withdrawn

a change in eating or sleeping habits
bullying others.

Parents - If you think your child is being bullied:

Calmly talk with your child about his/her experience.

Make a note of what your child says - particularly who was said to be involved; how often
the bullying has occurred, where it happened and what has happened.

Reassure your child that he/she has done the right thing in telling you about the bullying
and that there is nothing wrong with him/her.

Encourage your child to report any incidents of bullying to a teacher immediately.

Make contact with school to share what you know even if your child is reluctant that you
do so. We can only help if we know there is a problem.

Do not encourage your child to retaliate as this will only make matters worse.
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Dealing with Incidents of Bullying

The school’s disciplinary systems can be used to address pupils’ conduct when they are not on
school premises and are not under the lawful control or charge of a member of school staff. Where
bullying outside school is reported to school staff, it will be investigated and acted upon to ensure
the safety and wellbeing of all pupils in our care.

Incidents of bullying will be thoroughly investigated and consideration of the motivations behind
the behaviour will be considered, including whether it reveals any concerns for the safety of the
perpetrator.

Sanctions will be applied fairly and consistently in line with the school’s Behaviour and Culture
Policy. Those who bully will be dealt with in the way it is felt will best resolve the problem, the
emphasis being on effecting a change in their behaviour.

The short and longer term needs of both the child responsible for the bullying and the child who
has experienced the bullying must be considered.

Removing bullied children from school, even for a short time, disrupts their education and can
make it difficult for them to reintegrate. The schools will respond sensitively where an absence
arises because of bullying and will work with pupils, parents and where appropriate external
agencies to ensure that interventions and support are put in place to allow for a swift return to
education.

When there is ‘reasonable cause to suspect that a child is suffering, or is likely to suffer, significant
harm’ a bullying incident will be treated as a child protection concern and reported to the school’s
Designated Safeguarding Lead who will take appropriate action. We will work with the wider
community such as the police and children’s services to agree a clearly understood approach to
cases where bullying is particularly serious or persistent and where a criminal offence may have
been committed.

Interventions and Support for Pupils Involved in Incidents of Bullying
This could include as appropriate:

* Individual support sessions
= Group sessions

* Proactive reintegration

* Counselling referrals

= Restorative meetings

* Informal check-ins

* Parental meetings

* Risk assessment

= On-going reviews

= External agency referrals

Prevention of Bullying

We recognise how vital it is to take a proactive approach to bullying. In our school, we do the
following:

= Provide staff training so they understand their responsibilities regarding bullying, how to
resolve problems and respond to trauma, and where to seek support - including those with
SEND and lesbian, gay, bisexual, transgender and queer (LGBTQ+) pupils.
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= Make staff aware that low-level incidents and the use of offensive language can have a
significant impact on its target and that if they are left unchallenged, or dismissed as
banter or horseplay, can also lead to reluctance to report other behaviour. Early
intervention can help to set clear expectations of the behaviour that is and isn’t acceptable
and help stop negative behaviours escalating.

= Highlight that abuse is abuse and should never be passed off as ‘banter’, ‘just having a
laugh’, or ‘part of growing up.’ ‘It was only a game ™ or “We were only joking™ will not be
accepted as explanations of what happened. We expect all staff to challenge pupils so
that incidents are dealt with quickly, effectively and consistently.

= Promote a culture that values respect through messaging to pupils and staff making them
aware that bullying is unacceptable and that every member of our school community should
be treated with respect.

= Ensure themes such as bullying, social skills and resolving conflict are covered regularly
during PSHE sessions.

= Explore bullying within the wider curriculum in Assemblies and use the “Think u Know”
campaign which focuses on online bullying and other aspects of online safety.

= Highlight that bullying, like all child on child abuse, is a whole school issue and that every
member of the school - pupils and staff - is responsible for preventing bullying.

= Ensure that all reports of bullying are taken seriously and that all pupils, parents and carers
are listened to.

= Ensure that the consequences of bullying reflect the seriousness of the incident so that
others see that bullying is unacceptable.

= Ensure that staff understand that emotional bullying can be as damaging or even more
damaging than physical bullying.

= Openly talk about and teach the differences between people that could motivate bullying,
such as religion, ethnicity, disability, gender, sexuality, or appearance related difference.
This includes children with different family situations, such as looked after children or
those with caring responsibilities.

= Teach pupils that using any prejudice-based language is unacceptable.

* Involve pupils so that they understand the part they can play in preventing bullying.

= Encourage pupils to report incidents of bullying or other unacceptable behaviour.

= Support pupils to feel safe in the knowledge that no more bullying will occur as any
repetition would be dealt with much more seriously.

= Proactively gather intelligence about issues between pupils which might provoke conflict
and work with pupils to ensure that situations do not escalate.

* Involve parents to ensure they are clear that the school does not tolerate bullying and are
aware of the procedures to follow if they believe that their child is being bullied.

= Perform an annual survey into bullying to monitor the success of this policy, followed by
amendments as necessary.

Recording Incidents of Bullying and Follow-up

A central record will be kept of all reports of bullying, including online bullying and that which is
homophobic, racist, misogynistic transphobic and misandrist, giving details of the problem and the
outcomes for future reference.

All data will be regularly monitored and analysed to identify trends, the findings of which will
then be used to develop and enhance the school’s proactive and reactive responses to bullying.

All young people involved in incidents of bullying will be supported as required. There will be
multiple check-ins with the pupils and close communication with parents so that all feel safe and
supported.
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Further Support

Anti-bullying Alliance https://anti-bullyingalliance.org.uk

https://www.bullying.co.uk/

www. coramlifeeducation.org.uk/bcyberwise/spot-bullying

Childline advice https://www.childline.org.uk/info-advice/bullying-abuse-safety/types-bullying/
NCPCC support and advice https://www.nspcc.org.uk/what-is-child-abuse/types-of-
abuse/bullying-and-cyberbullying/

Kidscape https://www.kidscape.org.uk/advice/advice-for-young-people/dealing-with-bullying/
National Bullying Helpline https://www.nationalbullyinghelpline.co.uk

Think You Know https://www.thinkuknow.org.au

Respect Me https://respectme.org.uk/adults/online-bullying/

Kids Health https://kidshealth.org/en/teens/cyberbullying.html
http://www.need2know.co.uk/beatbullying

http://www.diana-award.org.uk/
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